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CONTRACT LIFECYCLE
MANAGEMENT

Many enterprises today struggle to gain visibility into their contract lifecycle management processes.
Challenges include:

e Tracking contract breaches

» Avoiding duplication and divergence from negotiated terms
 Anticipating and preparing for renewals

e Inconsistent tools and practices

Tim Tech Consults’s Contract Lifecycle Management service takes a multi-pronged approach to address these pain points:

o Acentral repository provides visibility into contract hierarchies
» Automated customized reports and notifications enable a proactive approach to renewals and enhance negotiation leverage
e Standardized templates and process automation improve contract risk management, compliance and governance
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